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About

You are kindly invited to read the
DACT Treasury Barometer 2023.
The 9th episode is again written
with the support of the
participating treasurers,
respondents, the DACT,Rabobank
and Projective (olrmpØEnigma
Consulting. Enjoy your reading
and alkØqhesitate to join our
chats online at
treasurybarometer.nl!

https://www.treasurybarometer.nl/


The DACT Treasury Barometer is an independent
survey for and by corporate treasurers . It is
developed by the Dutch Association of Corporate
Treasurers (DACT), Rabobank, and Projective
(olrmØpEnigma Consulting . The 2023 report
contains the key results of the 2023 survey and
the latest developments . It gives a representative
insight into the key items found on qob^probopØ
agendas. As the Editor Panel 2023, we are
grateful for the invaluable contribution of the
respondents and would like to thank them for
their work .

The 2023 themes are Technologyand Applications,
Technology and Innovation, Governance, and
Uncertainty and Corporate Resilience. Technology
and Applications talks about current technologies
used by organizations. Within technology and
Innovation, we talk about digitalization, Instant
Payments, FinTech companies and solutions, and
the ISO 20022 migration. The topic of governance
covers questions on external governance and
sanctions and detections. The final chapter,
Uncertainty and Corporate Resilience, covers the
impact of recent events on organizations and the
war on talent.

Threeinterviews with experts accompany the results
of the survey. In the first interview, we decided to
challenge ChatGPT, a commonly used generative
pre-trained transformer (GPT) language model
launched in November 2022 by OpenAI. We asked
this chatbot a set of Treasury questions. The
ÙfkqbosfbtÚillustrates the usability of these chatbots
in daily Treasuryoperations.

In the following interview, we asked Richard Fiedler,
ISOstandards specialist at Rabobank,about the ISO
20022 migration. The ISO20022 is called the single
largest change in banking in decades. The shift to a
new XML-based messagingstandard will unlock new
opportunities for companies, their banks, and other
stakeholders. RichardFiedler told us why corporates
should familiarize themselves, how TMSsuppliers,
banks, and consultants can play a role, and which
four steps treasures could take.

The last interview is with Tim de Knegt. As head of
strategic Finance & Treasury at the Port of
Rotterdam, he talked with us about how he
managed challenges facing the recent outbursts of
uncertainty. Toput it differently, Europeexperienced
yet another conflict, energy prices spiked, inflation
rose quickly, and the supply of key personnel
dropped sharply.
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The Editor Panel 2023

Mike Adrichem Enigma

Dennis Baljeu Vanderlande

Erwin Bastianen DACT / Nike

Robin Boender Rabobank

Frans Boumans HU Utrecht

Ed de Bruin Enigma
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Technology & Applications

Treasurersare used to working in small
teams of highly skilled professionals
who work with complex ICT- and
banking systems. The more standard
tasks are automated, the more time is
available for Expert & Advisory services
to the Board and/or the Business in
general. Several technological
developments have been introduced.
Have these been considered or adopted
by Treasury departments? What were
the drivers behind the adoption of the
applications? WhyhaveseveralTreasury
departments not even considered
recent applications? Please join us in
reading the sometimes-surprising
results.
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83%

77%

37%

37%

No actual business case

No perceived benefit

No time

No budget

Treasury team is not ready for it yet

We are fine the way we are

None of these reasons

Save time on repetitive/manual tasks

Reduce risks in manual processes

Enhance/Reform treasury processes

Embed real-time treasury
One of the biggest challenges facing
qla^vØptreasurers is identifying and
implementing the most appropriate
technology solution to meet their
lod^kfw^qflkpØneeds. Technologyhence is
to act as an enabler for growing the value-
add of Treasury. Within the Treasuryworld,
it is recognized that new
technologies offer the opportunity to
manage Treasury more efficiently and
effectively . For many years we have been
hearing about new technologies such as
Robotic Process Automation (RPA),
Machine Learning (ML), Artificial
Intelligence (AI), Distributed Ledger
Technology (DLT), and Application
ProgramInterface (API). Now the question
is to what extent these technologies have
already become relevant/beneficial and if
they are alreadyapplied within Treasury.

Although the ×buzzØ around new
technologies being able to support
Treasury in further enabling their value-
add has been there for quite some years,
the adoption thereof still seems limited
and slow, which seems to be accepted for
various reasons.
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forecasting
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Currency risk 
management

6%

Working capital 
management
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locations
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In or for which areas do organizations already use one of the above-mentioned technologies?

% Of respondents

RPA - 58%

ROBOTIC PROCESS AUTOMATION

ML ð13% 

MACHINE LEARNING

AI - 19%

ARTIFICIAL INTELLIGENCE

DLT - 4%

DISTRIBUTED LEDGER TECHNOLOGY

API - 46%

APPLICATION PROGRAM INTERFACE 

NONE OF THESE - 19%

Which of these technologies are 

already used by organizations?

% Of respondents

What would be the reason for and against using one of the 
before-mentioned technologies?

% Of respondents

Technology & Applications
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A notable advance in AI has been the extension
of GPT-like models, such as ChatGPT, in creating
regenerative answers . These models, which are
based on transformer architecture, have shown
remarkable capabilities in natural language
processing tasks, like language translation, text
summarization, and question -answering .
ChatGPT models have been fine -tuned for
specific assignments and industries, including
financial analysis and customer service . As this
technology is rapidly evolving, the usability and
relevance for organizations will only grow. From
the Editor Panel we took the opportunity to check
out ourselves how ChatGPT works and what AI
knows about Treasury. Therefore, Erwin and
Robin have interviewed ChatGPT from OpenAI by
asking the chatbot the questions below. Enjoy
reading!

AI is always interpreted as too difficult and
almost ×fjmlppf_ibØto adopt . Is AI really too
difficult to adopt in organizations?

Ù"almqfkdAI in organizationscan be challenging, but
it is not necessarily "too difficult". Thecomplexity of
AI adoption depends on various factors such as the
size and structure of the organization, the type of AI
technology being adopted, and the availability of AI
expertisewithin the organization.

Some common challenges organizations face when
adopting AI include:
ÅLack of technical expertise: many organizations

struggle to find employees with the necessary AI
skills and expertise to effectively implement and
use AI technologies.

Å Integration with existing systems: integrating AI
technologies with existing systems and processes
can be complex and time-consuming.

ÅData quality and governance: adopting AI requires
large amounts of data, which must be of high
quality and properly governedto ensure accurate
results.

ÅEthical and legal concerns: AI raises a number of
ethical and legal concerns, such as privacy and
the potential for discrimination, that must be
addressedbefore adoption.

Despite these challenges, many organizations have
successfully adopted AI and are realizing significant
benefits in areas such as efficiency, cost savings,
and improved decision-making. With the right
preparation, planning, and resources, AI adoption
can be manageableand well worth the effort.Ú

Ok, thank you. Good to hear that AI is not
impossible to realise . Next to that we are
wondering if you see any risks related to
adopting AI in corporate Treasury?

Ù5ebobare some potential risks associated with the
use of AI in corporate Treasury,such as:
ÅLack of transparency: AI models can be complex

and difficult to understand, making it difficult for
human decision makers to understand how a
decision was made and to identify potential
biases in the model.

Interview with:

ChatGPT
AI chatbot
Interviewed on 07-2-2023

AI can change Treasury: ChatGPT
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ÅDependence on data quality: AI models rely on
large amounts of data to train and make
predictions. If the data is inaccurate, incomplete
or biased, it can lead to incorrect predictions and
decisions.

ÅLack of understanding: AI models can be difficult
for non-technical staff to understand and use,
which can lead to them not being fully utilised or
implemented properly.

ÅCybersecurity: as AI is integrated in the financial
services, the risk of cyberattack increases, as the
technology can be used to automate fraud,
money laundering and other illegal activities.

ÅJob displacement: AI can automate many tasks
that were previously done by humans, which may
lead to job displacement.

However, it's worth noting that these risks can be
mitigated through careful planning and
implementation. For example, using explainable AI
(XAI) models, which are designed to be more
transparent and interpretable, can help to address
the lack of transparency. Additionally, implementing
a robust data governance framework can help to
ensure data quality, and investing in training and
education can help to ensure that non-technical

staff are able to understand and use AI models
effectively.Ú

Job displacement is an interesting potential risk!
Do you see job displacement as a real risk, or
would it mean that existing Treasury staff needs
to learn new skills to make sure the systems and
models run in the way they are supposed to?

Ù+l_displacement is a real risk associated with the

use of AI in corporate Treasury, as the technology

has the potential to automate many tasks that were

previously done by humans. This can lead to a

reduction in headcount and a shift in the types of

jobs that are needed within the Treasury

department.

However, it's also worth noting that the use of AI in

corporate Treasurycan create new job opportunities

as well. For example, the implementation and

management of AI systems and models requires

specialized skills and knowledge, such as data

science, machine learning, and programming.

Additionally, monitoring, maintaining and updating

the AI system requires human expertise and

oversight,which can create new jobs.

So, it's important to consider that the use of AI can

lead to a shift in the types of jobs that are needed,

rather than necessarily resulting in job loss. Treasury

staff may need to learn new skills to make sure the

systems and models run in the way they are

supposed to, and to ensure that they are able to

effectively use and interpret the output of the AI

models. This can be achieved through training and

education programs, which can help to ensure that

existing staff are able to transition to new roles and

responsibilities.Ú
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Thank you once again. Besides information about

AI we are wondering if you can also solve riddles .

Mike's father has four kids . Three of them are

named Huey, Dewey and Louie. What is the name

of the fourth kid?

Ù*qis not specified in the information given what is

the name of the fourth kid. The statement only

mentions that Mike's father has four kids and three

of them are named Huey, Dewey,and Louie.Ú

Are you sure?

Ù"pan AI, I can only provide information based on

the context given in the statement. The statement

you provided does not specify the name of the

fourth kid, thus I cannot give you an answer to this

question. Myapologies for any confusion.Ú

One last question before we stop this interview .

What do you exactly know about the Treasury

Barometer?

Ù*Ðjsorry, but I'm not familiar with the term

"Treasury Barometer." Can you provide some

additional context or information about what it is?

That way I can better understand what you're asking

about and provide a more accurate answer.Ú

In that case you should really visit the DACT

2023! See you there!

Ù*Ðjan AI languagemodel and don't have the ability

to physically attend events, but I'm always here to

answer questions and provide information! If you

have any further questions about the Treasury

Barometer or any other topic, feel free to ask. I'll do

my best to provide you with accurate and helpful

information.Ú

Conclusions

This interview 2.0 shows what capabilities AI has

and what already is available to everyone. Our

opinion is that AI is not infallible and airtight yet, but

the current capabilities are more than promising.

Especially, given the fact that the next ChatGPT

model will have 571x more contextual information

than the current one. Also, competition between

different providers will increase the speed of

developments. Is this the beginning of radical

changes?
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Technology & Innovation

A best-in-class Treasurydepartment will
innovate to assure seamless operations.
Many innovations have been adopted
recently. Others are in a design or a pilot
phase. The business case may become
relevant any time. 5e^qØpwhy we are
eager to learn which innovations are
becoming relevant.






































